
Hickory Acres
Property Owners Association 

Annual Owners Meeting
October 4, 2025



Agenda

● Financial statements 
● Hurricane Helene recap
● Concerns facing our community

○ Road Maintenance
○ Concerns regarding our community governance
○ Legal concerns
○ Needed/desired minor improvements

● Questions/Comments/Discussion
● Moving Forward - Hickory Acres 2.0?

○ Addressing our needs and the Issues facing our community moving forward 







Hurricane Helene: Impact on our community.

● Lucky damage was not worse
● Two (of 20) HA homes sustained any known damage.
● First mile of HA rd severely damaged
● Volunteer teams of residents and HA owners worked for 

days to clear the road and bring in supplies.
● No vehicular access for 10 days, no power for 15
● One resident airlifted out by military chopper





https://docs.google.com/file/d/17yp83epYF71-CI6m8iN1DOcOKv7f8UMg/preview


Helene Financial Impact

● 2 aspects of repairs: immediate and ongoing
●



Road Maintenance: Drainage

● Essential to keep roads intact
● Ditches, swales, and culverts must be kept clear
● Our roads have 37 culverts, 35 small (15”) and 2 large draining small creeks
● Corrugated vs. PVC
● ~$400 each to replace 15”



Road Maintenance: Grading and Fill

● Topsoil, gravel, and other surface material is graded and groomed with heavy 
machinery to smooth bumps and ruts and create a crown in the road to allow 
drainage.

● As time passes, more and more surface material is lost to erosion and wear, 
and Helene greatly accelerated this as we saw above.

● Many sections of our roads no longer have surface material to grade. 
● Fill must be trucked in and added on a regular basis to property maintain our 

roads



Road Maintenance - Drainage



https://docs.google.com/file/d/1g5J_i6vRYhmjJllDWIbsiSWx2bDbzj9u/preview


Concerns regarding our 
community governance
○ Rights of way
○ Voting procedures
○ Enforcement of 

restrictions & 
covenants



Legal Concerns

○ Road damage incurred by owner
○ Obtaining legal support

Needed/Desired Improvements

○ Signage
○ Website



Hickory Acres POA moving forward - HAPOA 2.0?

● Hickory Acres 2.0
○ Goal:
○ How do we address the issue outlines here?
○ What does our community want the role of our Property Owners Association (POA) to be?
○ How can we move forward financially to make that happen?

○ Create a citizens committee to work with the board to develop a plan. 
■ 5-7 members
■ Representation from FT, PT residents plus lot owners

Volunteers?   hickory.acres.poa@google.com


